For Tech Leaders

PART 3: MANAGING

By Don Hall
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50" Leamning & Leading with Technologyl

THE OPERATIONS

Don concludes his three-
part series on educational
leadership for ClOs by
focusing on operations.
Learn how to avoid the
“tyranny of the urgent”
and focus on the strategic

aspects of your job.
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If you bring me a problem, then bring me solutions at the
same time. [This charge] has made a world of difference in
building the leadership capacity of my teams and allowing
me to move into the more pivotal role in working with
them to determine which solution has more strategic value.
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For Tech Leaders

We must manage the vision, performance, and operations
if we are to be truly successful in making the shift to

strategic leadership.
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Project Evaluation Rubric
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We must recognize that project management is one of the
areas within operations that consumes a great deal of our
time, mental energy, and organizational resources.

1=1 person, 5=50 or more

1=gne known fechnology, S=mulipke or unkncwn

-.In technology technologies
1=axisting S=requires new processes
-..In organizational support mn‘m:ﬂlmﬂlpul capital

..In whal 1he change will do
ity of due date

T=reasonably distant future, | s=mm next week
. B=more i

mmm time needad le complala

...how many people are affeclad

T=fass than 10, 5= 90%+ of argani ation

ar

..leval of change involvad
Level of Risk

..o sysiems

business 5

1=no organiational ¢
#W#hnt changes In work hab#ts, business

1=itle impact, 5=potential corruption of critical
yatems

hange required, 5=requires

..1o repulation of deparimen

...In squipment! /software

..\o ability o conduct business

1=lass than §500, 5= over $500,000

~..In sarvices

1=fazs than

$500, 5= over $500,000
_..in shori-term ﬁi losses 1=less than 3500, 5= over 3500,000
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The tool that can help you get your arms around projects is
some way to formally authorize projects.
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